9

solidarités

international

SOLIDARITES INTERNATIONAL

YEMEN MISSION

Instructions to Applicants

Supplier Pre-Quailification for WASH Works Contractors
(WASH) sl e Ylg sbadl Jlosl Jgliag 3390 Jual

REF SI-YEM-PQ-WASH-2026-001

sl

OBJECT To establish a qualified supplier database for WASH works contractors in Sl Yemen
ugll areas of intervention through a systematic pre-qualification process.

3ble pard Gedl ey obuall JlasY gl 3all dglaally (paygall ULy Basls clai]
Aelaiey dumghe i Mt'd-”ln;d%ywnéafjjmoﬂuaﬁlm&x

DESTINATAIRES Procurement Department, Logistics Department, WASH Program Managers,

Partner Organizations

daadl Oilgdl

c&:ﬂl Olalaiallg ¢ sudl Cl:qo}’lj N G"‘J" glyde ol ,.31_” (“-‘-“:9 ‘C)lf o)l p.wé
LANGUAGE English (Arabic bilingual reference available)
sl

(! AL A1 A5L5 danzryo Aeud H345 an) Dol dall)

Country Yemen
EVPRV]] el
Contact tender@solidarites-yemen.org
Sl gl

SI-YEM-PQ-WASH-2026-001 | Pagel



TABLE OF CONTENTS

ELYEIN]

1. Introduction and Purpose (2 il g AedBall . .........ccceveeeereereereseeeisissesessesessessessssessessesessessessesessenees 1
2. SCOPE Of SEIVICES Aatidl (BUAT ... ...eicvieieeieeiesiiaeee et eresessessessessesseeseeseessessessessessessesseeneensensensessens 2
2.1 WOrk Categories Juell €l | . . .. ittt eenaees 3
3. Eligibility Requirements %) Clllaia |, ... ...cciuiiieieiecreceeceesesee s sesesessesesnesessssssessesessessssssesenns 3
3.1 Mandatory Administrative Requirements el ¥} 4 jla¥) SLlaidll | 4
3.2 Operational Areas Jardl (3hlia .. .. oottt ettt 5
4. Pre-Qualification Categories and Submission Requirements asill cilullaia g dasal) Jualil) cilid ... 5
4.1 Required Appendices by Categoryill cuua &y glaall Gadlall | 6
4.2 Submission Package Structuream il ala JSi i 6
4.3 Application Examplesamiill e ZEal | et 7
4.4 Envelope Labelling and Email Format s Ay a ol 5 iy jUaall &5 gie cldlaia e, 8
5. Submission Method and Instructions <baudail) g a8l A8k . L.oeecececeereseneeseeseseseeseseeseseesens 9
6. Key Dates and Timeline a3l Jsaadl g daewi 1) 181 5all L iiiiiiiiieeeeeeee e esae s e s s 10
7. Clarifications and Inquiries g sill il g G Lalla] L oiireccecseeese e sresressesae s e sse s e sseeseessanns 12
8. Rights Reserved by Solidarites International 4 sall ¢pebiail) daliial 485 ghaall Gg8al) .. ....eovvvevnennenens 13
9. Confidentiality and Integrity 4813819 A ) ... .cccueeiiieirecriiieiseresesseesestesnesessessesessessessesssessennes 14
10. Conflict of Interest gdbuaall QL& ... .. iiiiiiiiiiiiiiiireiieerreeneeereeeeseesnsasnsnnses 15
11. Anti-Fraud and Anti-Corruption Policy 3tudll g Juia¥) dadle Al .. vvvnnninnnnnennnnnennnnn. 15
12. Outcome of the Process 4leal) gulii ... ... iivuuierrieeerneerenneeereneeereneersnneeessneennnnns 16
13. Applicant Declaration a385all 518 L. ... . iiuiiiieiiiieieeeierieerieeteeeneernerneerneeeneeaneeneenneans 16
14. Evaluation Framework Summary a8l jlh) gadla L i eee e e eeeees 17
14.1 Evaluation Stages Overview =&l Ja) e e dale 5355 e 17
14.2 Environmental Assessment (Informational)(&se slae ol 2 Y) ) asll e, 18
15. List of Annexes@adlall AailB | ... . ..ceeeeeeereeeeetesese e ssesesese e esesese e s sesesesessssesesessssnsesesenens 20

Note: Right-click the Table of Contents and select "Update Field" to refresh page numbers after editing.

M gl g i) o Ll LS N s Y Ligosid By i) Aaail] (e i i Lo o183 Jod¥) a ¢ s/ rldl) Gl 5 65 ol) S L3 i Sl
A )

SI-YEM-PQ-WASH-2026-001 | Page 2



SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

1. Introduction and Purpose

Solidarites International (SI) Yemen is conducting a supplier pre-qualification exercise to identify
and assess qualified companies and contractors capable of implementing WASH-related works and
services within SI areas of intervention. This initiative represents a strategic investment in market
development and supplier relationship management, designed to streamline future procurement

processes and ensure the availability of reliable, vetted partners for operational needs.

The objective of this exercise is to establish and maintain a qualified suppliers database that may
be invited to participate in future procurement processes including, but not limited to, Reinforced
Negotiated Procedures, Restricted Tenders, Requests for Quotations (RFQs), and Framework
Agreements. This database will serve as the primary reference for sourcing WASH works contractors

across all SI Yemen field offices.

o2yidlg doddalil,

Walaally cpyygall Brus Ul dulas Juiily adl (@ (Solidarités International - SI) &gl (bl dalaie pods
Lﬁ‘ﬁ‘” Zleolg bl glady dladyell Ciladsdly JlesY Juass Lo ooy ulagall W glially ! Oy dodod g
Aealaiad) 305 3blne peus(WASH)

Oldes aomdy Juged J Bugiy ccpaygall o CBMI B)loly Blgwdl yolas (3 Lomliul Dlaiiul 8obwll oda Jiad
Aabaial) A sl ObrlisY) Ak s ol e (ndgign s5/4 153 Olasdy duuinsl! 1)
L&l Oldas (3 ASHlinall egiged oSas lauwmo caldgall oo Ol 8ueld Codsdg clid] 9o ddoa)l 04 1o LUyl
tRS) p9E ) tL)) : V] 1 5® R
sl Y JUall o e 13 (3 Loy cduitnsll
(Reinforced Negotiated Procedures) izl (ool wlely>] @
(Restricted Tenders)sogdzall uladlall o
(RFQs) )bl jo9,e s o
(Framework Agreements)d,byl oLl o
oebadll dalaio (8 grez e Sl Loy olaadl Jlas Jglie Hliislg duuoet) glind oy Bue il o pusciudung
ool § &gl

Important Disclaimer

by 4y el
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

This pre-qualification exercise is NOT a tender. It does not constitute a commitment by Sl to issue any

contract, purchase order, framework agreement, or future invitation to submit quotations. Participation

in this process creates no contractual rights or obligations for either party.

bt delare il e al) T U583 Y Ll S jlaned (ogye @i B9e 5l Lablie 00 Gauedl Judlil dulac piad Y

Adostl 0de (3 dSHLinall e 370 Vg el (2956 @it Adidie Bges ol dyylo] A8 ol sl sl jla] ol die oyl A g
k)l e Y LuBlad Sl of 3si> T

2. Scope of Services

This pre-qualification exercise covers contractors and suppliers capable of providing one or more
of the following categories of works and services. Applicants may apply for any combination of
categories, provided they can demonstrate the required technical experience, resources, equipment,

and personnel for each selected category.

SI reserves the right to modify, expand, reduce, or redefine the scope of future procurement

requirements according to operational needs.

Olodsdly JlesHI 3Ua32,

S Sleusdly JlasHl e cpo AST o drlg dxtid (e ¢ppdlal ¢p3)ygally cWlglaall ois Gruedl Jualdl dudos Joid

Colaall aall 53801y ldaally 3yl gally Al 8l 1365 LS| e 0438 dbas & ¢ AST 9l ATy Jlome (§ @l cpodiold jg
Ade @aadl @ Jlxe S
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

2.1 Work Categories

JlesYl &Yxe2.1

Category Scope of Works Key Activities
45ay) Jles ¥ (gl A ) At

Cat. 1: Water Supply  Rehabilitation and construction of Water network rehabilitation; Water point
Rehab Works water infrastructure systems construction and rehabilitation; Solar pumping
Bolef JlasT i1 dsall  oluoll dimetll &l dakail sLidly Juali 8ole]  installation; Borehole rehabilitation
sleall Cilalie] Juals coluodl olas Jual 8alely sLas] coluoll it Jual Bale)

SUI1 el Bl el BUalL fuall dadail (S

Cat. 2: Latrine Construction and rehabilitation of Latrine construction; Latrine rehabilitation;

Construction & sanitation facilities Sanitation infrastructure improvements

Rehabilitation Tluedl Gloasg 38le Jual Bolely slid) By s ¢l Jual Bale] ¢ iyl slad)]
elad] Jlesl 12 dsall G Gl bW dmall 4!

oalyell Juals dalels

Cat. 3: Solar & Installation and maintenance of solar ~ Solar pumping systems installation; Solar
Pumping Works energy and pumping systems power installations; Electrical works for
Bl Jlesl 13 &3l dalaily dpuedd! 3BUa)l dolaif Bluog uSy3 pumping
ually duniid) Gl Blall dabail Sy el BUalL fuall dalail (S5

fall dalail dladyall 450,80 JlasYI cdound]

*Note: Solar Pumping installation appears in both Category 1 and Category 3. Applicants should refer to

Section 4 for guidance on which category applies to their specific capabilities.

o &) el ) Eoml cppodiial] o s AU d2dlg oI A2l pasds dicsaiid] A8l prida)] dalsif S yliy dba>Mo
L)l agilpsg gilkd) (39 usdS) d2d)] okoed] didg) o0i

3. Eligibility Requirements

ada¥l eldlatie3,
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Participation is open to legally established companies, contractors, suppliers, and service providers

capable of providing the required goods, services, or works. All applicants must satisfy the mandatory

eligibility criteria summarized below prior to proceeding to technical evaluation.

s laaal) g bl 5 e o ol 5 T gl ulaiall Cladal) et g (0 ) sall 5 al glial) 5 S 0 oLl AS L)) s

2 sllad) Jlee Y,

8 sl Al e ) JUEEY) U8 obial Al el 1Y) AN bbbt slirind (peial) guen e canys,

3.1 Mandatory Administrative Requirements

Requirement
callaial)

Aol Aoyl Ooldianed(3.1

Evidence Required

4 glaall 335N

Pass/Fail
Jlal

1 Legal Registration in Yemen

dadl dyggandl § G9WI Jromad]

2 Valid Tax Registration
L‘.SJLAJ| L?)“ﬁall Wi
3 Relevant Experience
Declaration

Aall @3 53l @l

4 Work Permit Capacity in IRG
Areas
o] ol e dgsaxll e 8yual
Ao ¢Sl 3blie 3 Joall Zoylias
(IRG) Wes g C3jinsll

5 Personal ID of Registration
Holder
Jzdl Cobal duasead] dgg)l
Sl

Copy of valid company registration
certificate
D)Ll Sl Szl 33lgds oo dud

Copy of valid Tax Registration Certificate
)bl duws pall d8Ual oo A

List of similar contracts with copies
(Appendix E)
O Aol Fruds 48830 dgrlinedl 58alL da31
E) Goxboll(dnstoll 3521

Confirmed ability to issue/obtain
permits in Al-Mukha, Taiz IRG, Marib,
Aden
& Tubadl glhsvwly Joadl e 8,03l 48T
(L3 gy Cotnall LasSoull 3blia ) 5l Ll

Odeg by

Copy of commercial register holder and
GM identification
ﬁ..\.o.”_g ES)\:.LZ.” Jqu«.” g,o-l.,o %J}Jb R A3
ELAL el:.”

PASS if Yes
Pg.)..ﬁ.ﬂ\ L c.?l}

PASS if Yes
‘og..\.ﬁ.ﬁ\ L G?U

PASS if Yes
‘Q_J.\.ﬁ.ﬁ\ Lie E.?U

PASS if Yes
me‘ L G'?U

Required
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

*Note: Failure to provide ANY mandatory document will result in automatic disqualification at the

administrative screening stage. All four mandatory criteria (1-4) must be satisfied to pass.

wldbia)| groz slédiw] a9, (Y @bt dlospo SIS _ptlad| slaiiwd] ) deoliI Y] §564)1 o dédg gfﬂgdﬂ'ﬂdﬁ S5 dba>do

3.2 Operational Areas

5 nltl] dlmo ) S (4-1) 333 § 8313 duolsY)

Applicants must confirm their capacity to operate and obtain or issue the necessary work permits

within the following IRG-controlled operational areas of SI Yemen:

Adugiuwal! Joadl 3bolo3.2

oolatll dabaie Jas 3blie aus 4031 oyball s o e Jgaasly Jasdl (e 0giiud uST radiiall e oy
1 W gl e ell3g ¢ (IRG)W9o gy Chrinall dringdl dogSomll Bylaas Blas ands Aadlgll ddgul

No. Governorate / Area
p.“e_,.ll ddlaiel / dladloe!

Operational Context
dxd giodl JlosYIl dads

1 Al-Mukha (Mocha)
el
2 Taiz IRG Area
Gjinall dogSoll 3bolis) 5a3
(Wos
3 Marib
b
4 Aden
Ode

Coastal governorate — water infrastructure, solar pumping and latrine

works
TeeVly Ll dlasly cdpnadd) B8N il dalaily coluol) Al duid! anylice
e

Urban and peri-urban WASH rehabilitation
Ll dudog dopasall 3blall 3 ) Loy oball il Bole] Jlos]

Displacement-affected areas requiring water and sanitation services
gL 8,3l ALl ilaazilly Zodl Bblin § (Sudl ZleoYlg obuall ayyline

Sl Yemen base — primary hub for logistics and coordination
Az gl Oldeallg Basiid) 35109 dd gl el dealaiel iyl yaell

4. Pre-Qualification Categories and Submission Requirements

Applicants shall clearly indicate in the Supplier Questionnaire the category or categories for which

they are applying. The submission package must be structured according to the category selection, as

detailed in the matrix below.
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

it Coldlatieg Gruned! Juall ilid4,

slue] oz S . cpaygal) Gl el Oluis] (o zoab 92 W g () Ll ol dx)l i epedinell e o
2UT Jgdddl § zridge 92 WS 8)liseall wolial) ladg @auan Cake

4.1 Required Appendices by Category

L& Can Dglhaoll Olixlali4, 1

Document Category 1 Category 2 Category 3 (Solar & All
dadgll (Water (Latrine) Pumping) Applicants
Supply)
Jlesi) 2 &l a8l Jlesi) 3 daall
Jlesi) 1 &l Balelg sLad) (&9 A
Jealisale] | (parslyell Juals
(olaall sl
Appendix A — Pre-Qualification — — — MANDATORY
Questionnaire Bl
el Grud! Jualdl Gludnl A — gkl
Appendix B — Code of Conduct — — — MANDATORY
Jasll SUSles B gxlo Y
Appendix C — Machinery & C1 Cc2 C3 —

Equipment List
Oldaally WYY ASB — C (3ol

Appendix D — Technical Staff List D1 D2 D3 —
@)l p3lall 4a36 — D 3oxol!
Appendix E — Relevant Contracts E1l E2 E3 —

and Reference Check List
Al I3 sgaall 3a5E — E 3oekol!
"deazyoll azrlially

4.2 Submission Package Structure

il Calo JSxn4.2

All applications must be organized in the following sequential structure, regardless of the number

of categories applied for:

g @aadll o Il bl sue e el pass JWI Juduadll Tady ldlall auer @udats cam
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Section

P.“,.BJl
Section 1

1

Section 2

2

Section 3

3 ]

Section 4

4

Section 5

5 ol

Section 6

6

Content
S gioea]!
Appendix A — Pre-Qualification

Questionnaire

oe9al) Bruadl el Oladiol A — 3ekall

Administrative Supporting Documents

docll dylaYl 356

Financial Supporting Documents

doslll adll 56

Technical Category 1: Water Supply Rehab
Works

obeadl Cilalie) Juali 8ale) Jlael 11 duall dsall

Technical Category 2: Latrine Construction
& Rehab
el Jaal Balely slad) Jlest 12 dall dsal)

Technical Category 3: Solar and Pumping
Works
Fally dpaid! a3lall Jlas’ :3 Ludll dsall

4.3 Application Examples

Complete all sections; attach supporting documents

docldl GBIl 319 pLudYI anesr JLeSisl

Registration, Tax Certificate, IDs, Company Profile

L;éf.?"ﬂ‘ alol! 609_9.@)‘ ‘af:UJ\'AJ‘ 48Ul cé)laJJ| d=dl
as el

Bank statements, audit reports, financial records

LI ol (331 )5 (AS Gl ilgs8

Appendices B1, C1, D1, E1 (experience, list of
machinery, list of technical staff and their CVs, list of
experience contracts)

Gl dea3d colpJAppendices B1, C1, D1, E1 (

@13 dghall Ae3lE A @y (3l o8 AaslE (LIl
Jalall

Appendices B2, C2, D2, E2 (experience, list of
machinery, list of technical staff and their CVs, list of
experience contracts)

«lWYlg @iliaell 4036 clpnsdl B2, €2, D2, E2 (lisla)l
Jaliall 13 3 gall Ae3B ASII @y (i)l 58] Aasle
Appendices B3, C3, D3, E3 (experience, list of
machinery, list of technical staff and their CVs, list of
experience contracts)

(O WIlg Oldaal 236 (ol axJIB3, €3, D3, E3 ( oliskel!
Jaliall 15 3 gall Ae3B ASII @Ry (2l 58] dasld

it Oldlaie Je dliel4.3
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Scenario
Al

Required Appendices
Ligllandl Cildzelol

Solar & Pumping ONLY

Lai gally dramesd] 25Uall JlosY @kt

Water Supply + Solar & Pumping

dpanadl 83Ul JlasTy ool lolie) ol 8ale) JlasY oiaall

&l

All Three Categories

ol @A;J ‘6.34.553\

Latrine ONLY

laad aelall Juob solely slad] JlasY @pual

4.4 Envelope Labelling and Email Format

For Hard Copy Submissions:

A+B+C3+D3+E3

A+ B+ (C1+D1+E1) + (C3+D3+E3)

A + B + All appendices ( C1-C3, D1-D3, E1-E3)

A+B+C2+D2+E2

5SS 54l o) sl iy Ul il LS ciliaiag. 4

dd)ll yladll pe PREIY

Sealed envelopes must be labelled as follows:

SUPPLIER PRE-QUALIFICATION APPLICATION

WASH WORKS MARKET

[Specify Categories Applied For]

Company Name: [Applicant Name]

179092 AW LI dogiseall Canylaall Jass Of o
Rl Brue Joal b
Gl zueYlg oluedl JlasT Ggur
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION
W@ pudiall Coliadl dousd]

[paizell o] 13S0 ol

For Email Submissions:
Subject: Supplier Pre-Qualification Application — [Company Name] — [Applied Categories]
QoA Wl pe @idild

3! dxpall 339 A9 AUV Aoyl Olgis 0% OF oy
Supplier Pre-Qualification Application — [ ==Y 4541 eul] — [Sal=sb Lele puiall coliall]

5. Submission Method and Instructions

i)l Oolagladg dsybo5,

Applicants may submit their pre-qualification applications via the following channels. Both channels
are available; applicants may choose either method or submit via both for redundancy.

paiiall (Sasg cri-bie (Ll LS piady Al Olgidll Gu] IS (yo Gaanall Juolll Ol 00ud5 (padiial) (S
Al Jgro9 Olasa) Tas Lagaldseiad ol logie ST Hlis

Channel
Details Instructions

Juoll

Email tender@solidarites-yemen.org Submit all documents in PDF format; clearly label
files with company name and appendix reference;

single zip file preferred

S
Liay 36) arez @UEPDF zoosr lalall daud ao ¢
oo dlw)! Jap.ng .éz].o“ ‘oé‘)j &S_,aJ! MbZIP @3123 J.>‘3
Sl gar .
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Channel
Details Instructions

Juo )

Hard Copy Dar Saad District, Jaulah Road (beginning of ~ Submit in sealed envelope as per Section 4.4; one
the road), next to Abrag Al Safwa Hotel, original plus one copy recommended

R Aden, Yemen
48y dseud

299 4.4 el [FET) poisee Bgylan J1s (3564l @uuds
Ol — Agaz HHli Dl — daww JId Dpde —Ode ABLp] dsend ] 48L2YL Aol dsedd) @it
Bgiuall zll (3ud

*Note: Electronic submissions are preferred. Sl is not responsible for submissions lost in transit. Confirmation

of receipt will be provided within 48 hours of submission.
Aaadla; alpe g SR o] 33 ghial) cilllal) (e A gigena (o Al gal) Cpalidail) Aadiia Jaai ¥ g L g ) agaill) Juady
AR fy U (e Aol 48 YA Gullal) adliu) 48U,

6. Key Dates and Timeline

Sl Jguaelly Il sl 0J16.

The following timeline governs the pre-qualification process. All dates are indicative and will be

confirmed upon official publication of the Call for Interest (CFl).

A e ST @iy LsLiy] oLl 8)9Sdall goylgil! grazr - Gruad! Jua Wl dedand &l Jlyodl JWI S9! oy
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Activity Target Date

ugiuel! gyl

Publication of Call for 18/06/2026 Yemenhr.com, website
Interest (CFl)

Blesas)l Wlailly 39 AV gdgallsYemenHR e
‘ﬁwy' ;L).:)! ulbﬁu

(CFI)
2
Deadline for Applicant ~ 4/7/2026 Minimum 5 days before submission deadline
Inquiries
JEI e Ul dnasis MY de g0 S
Ohluaiwd Gledl de gall
Creddial
3
Deadline for SI 6/7/2026 Responses shared with all interested applicants

Response to Inquiries

e gall § ONeI udts pe (noigell gunz g0 93,1 dS)lie iy
JeSI 3 Gledl aegall AN
Oyl
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Activity Target Date

CBugiunal! gyl

Submission Deadline 9/7/2026, 5:00 Minimum 21 days after CFl publication; late

pm submissions rejected

2l (3lgd) de gl
lebuws duoldl delud) bl Jgad @iz o) MY Fenylb oo JBYI e Togy 21 s
8yl

7. Clarifications and Inquiries

Olylandiwlg zeus ¢l Ol 7.

Applicants may request clarifications regarding any aspect of the pre-qualification process before
the inquiries deadline specified in Section 6. All clarification requests must be submitted in writing to the
designated contact email. Sl will share responses with all interested applicants simultaneously to ensure
equal access to information and maintain process transparency.

Ohludidl sazall el de gall Jd Granal) Joadlll ddos (il (o il (8T Oliw Olous g3 s (podiiall oo
oodbud! o) L? Oneadly

Bl L} Oeigall (reddiall puaz xo 393, S Lines A gl paliadl| dolaie P 9w ¢ yoyall 5059 ddlasdl ol.cgb,oyg
bl plie dgd e Cl.,a_e}“ 09O dundd

tender@solidarites-yemen.org
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Detail

Saaldil)

Contact Email tender@solidarites-yemen.org
bl (39 A Ll

Deadline for Inquiries As per Key Dates table (Section 6)

Ol gl de ol ol o)) § (g3l Sl 339

Response Method Written response shared with all applicants
ol dlo Onediiall puaz g iS)line o) dogiSe 393
Confidentiality Sender identity of inquiry will not be disclosed
) Sl pade dugn e Sl ok o)

8. Rights Reserved by Solidarites International

A 9wl cyelianll daliied A gammall (§odmnlI8.

Sl reserves the following rights throughout the pre-qualification process. These rights are standard
in international humanitarian procurement and are designed to ensure process integrity, operational

flexibility, and compliance with donor requirements.

G Alas Lo Goionll odd piady el Jealil) ddas 845 Jlgb AN Bgaonlly Aol palian)) dakiie Ladions
oslall Slgzd! Oldlaial JEeYlg ddbi sl dg,ally Slely=Y dnl Olosa) &gl AsLudYl sl Slidas

Reserved Right Operational Implication
L ghadl) (3al) lead) A
1 Request additional information SI may ask for clarification or supplementary
43Ls] Slaglae AL documents at any stage
oo Woye 8T (3 48] 3369 o Ol g5 b Aabaiall 3o
Adasll J=Iy0
2 Verify submitted information Due diligence checks including site visits may be
Louiall Olaglandl e 3l conducted

dadiedl (3369l dazlye of diliue (385 Oldes ¢l j920
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SOLIDARITES INTERNATIONAL — YEMEN MISSION — WASH PRE-QUALIFICATION

Reserved Right Operational Implication
1 giaal) (gadl el )

3 Conduct due diligence and reference Contact previous clients and verify contract claims
checks Sy seaall dous (e 3iills (aisludl Dlasll xe Juol s
alall o Gamly Lol Bamell ely) EPREN|

4 Suspend, amend, or cancel the process Process may be modified or terminated at any stage
ko)) ) of o3 of 3alas without liability

ols ‘ab“dl L_.Si 09 d>y0 L“ST @ ddos]| ;-UvJ!jT Jodal jgze
Oreddiall

5 Pre-qualify any number of suppliers No limit on the number of successful applicants
S0gell e due T Sl 0kl @t cpdll (poygall suad (92l of 3o d> drgy Y

6 Withhold detailed evaluation results Sl is not obliged to disclose scores or rankings
Akoaddl] paddl) WS e Zhad)l pae oneiiel) $ledl B of olonyll 3S)Liney Aaaiall o35 Y

9. Confidentiality and Integrity

All information submitted by applicants shall be treated as confidential and will be used solely for
the purpose of this pre-qualification exercise. Sl is committed to maintaining the highest standards of
procurement integrity and expects the same commitment from all participants. Applicants shall not
attempt to influence any S| staff member involved in the process, whether directly or through
intermediaries. Any attempt at improper influence, inducement, or coercion may result in immediate

disqualification of the applicant from this and future procurement processes.

Jealll ddas (2heY Y] pasuind (g cdob doun rediiall Jud oy dodiiall 3By Olaglaall praz po Jolaidl @i
RS VO]

e oo A13 Sytnll plAUY) @by sl Gldas (3 ddlaadly Aol ulae Jeb Aol bt dalaie a3l
OS]l

1 Al K slgan ol ddbos § rSHlinedl dalaiall (aoge (1o Cisge ST e W dglone creddiall e yasug
sl IMS o0 ol bl pe

002 (o (59l dladiudl ] (6355 U3 AN p& luslas 9l bogiud ol Llse @5 of £9 el pe 8L dgla ST
A9l peladll delaie LA dduiinne & Oldas STy Aol
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10. Conflict of Interest

Tlasdl ©ylailo.

Applicants must disclose any actual, potential, or perceived conflict of interest that could affect the
objectivity or fairness of the pre-qualification process. This includes, but is not limited to, relationships
with S| staff members, involvement in multiple applications, or competing interests that could
compromise the evaluation. Failure to disclose a conflict of interest may result in disqualification.
Disclosure itself will not result in automatic disqualification but will allow Sl to manage the conflict
appropriately through established procedures.

Jralll ddac 4155 ol ducgign e 352 U3 jguate ol Jotzes ol b mlas )lias (ST e ladl cpnediitedl e
oo AST G ALl ol ¢ (S1) a9l yeliadl dalain (5o an B 3529 ¢ pamedl Y Jliall s o el Jodig . Basual
o] ddas e 35508 dundliie pllas 3929 9l ( Jual b

ol e Zhad)l ol (el aog . Jaaldl dddas (po pdtall sladieel J] S350 48 Wlas lias T e pLaddl pus
L Buiaell Olely2 Tadg Al 8yl] dadaiall ey s eolagiwd! J) LSS 6350 Y 313 dow bl

11. Anti-Fraud and Anti-Corruption Policy

Sl JWioY doedlo duobiaw 1,

Sl applies a zero-tolerance policy towards fraud, corruption, bribery, collusion, coercion, and any
other unethical practices in all procurement activities. Applicants found to have engaged in any form of
fraudulent behavior, including the submission of falsified documents, inflated experience claims, or
misrepresentation of capabilities, will be disqualified immediately and may be reported to relevant
authorities. Sl reserves the right to permanently exclude any entity found to have violated anti-fraud and
anti-corruption standards from all future procurement opportunities.

STy ol,SYly sblglls By sludlly JlasYl ol las)l zoludlll pie Ll (SI) &gl paliar)l dalaio a3

@ ALl ol Byg3e (G5bg s 3 § Loy e Lol Holudl JET (0 S (ST § Aboygs iy pbie (ST Sladlas! @ies
Az of dua)l bl Jg> Alliae Sleghas @i of cdiyludl sl

oo Sludlly JlasYl dda jplae) lgiales s 4z ST dlagiwly duaiseall Olg) E] 3 oo dalarell adios LS
Aabaia)l ae ddaituall W8l 4o )8 prex
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12. Outcome of the Process

ddoal! 30512,

Successful applicants may be included in SI Yemen's Qualified Suppliers Database for a defined
validity period. Inclusion in the database does not guarantee any future business opportunities,
invitations to tender, or contract awards. The database serves as a pool of pre-vetted suppliers from
which SI may draw when specific procurement needs arise. Sl reserves the right to remove any supplier
from the database at any time, including for failure to maintain eligibility standards, evidence of
substandard performance, or changes in operational requirements.
4oMo 874 (rad) (§ &gl (pelias)] daliias Aol lgall (ygall il BuelB (3 e Ul cpoiinall 3] o3 3

Boddoes
sluoy] 1 Hlasl (59ye @i Bged o dulaiituns Jos Loyd ST e dgras Olad SUldl Bacls § y50dl Zhol oo Vs
Ade dede
Al Olrlis] Hgeh wie o B! dalaial) O5e09 Ui oS @5 pddl (3 gal 4e38 dliey ©BLLI Bucld dadg
Badxas
A V) (§ 3§ by B T (& ULl 8uel ¢y 3390 ST AL (§ iizms Adgall (palian)) dakhie Laiion’ S
- deallly ddadl ldlase e dadlxall pac o
- dliedl pas of sl Cangs (Ao Aologzy o
bl Sl of daadll Sl lasYl § Olgdd Gga> o

13. Applicant Declaration

pddiall 148113,

By submitting an application for this pre-qualification exercise, the applicant hereby certifies and

declares the following:

1k o SS9 paiiall 12 ¢ Bremed! Jrall b 00485 M- 40

Declaration Point Applicant Acknowledgment
adl) adiiall D18

Accuracy All information provided in the application is true, accurate, and complete to the

loalaed! 4 best of the applicant's knowledge.

piiell dbyao JiadY Tadg dlely didag dooe Cllall (§ 83ylg)l Ologlaall e,
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Declaration Point Applicant Acknowledgment
i) adiiall ) j8)

Authenticity All supporting documents are authentic, unaltered, and accurately represent the

3564l & applicant's capabilities and experience.

puiiall Olpsg b A8y (uSady Adas p29 Aol dacllll GBI araz.

No Obligation Participation does not create any contractual relationship, right, or obligation on the

GBS ol 399 ke part of SI.

Aol (peliatll dolaie (e plI of 3> of Ludla3 A8De (ST palidl Ao 3 ASHLanall e CIA Y.

Compliance The applicant agrees to comply with Sl's procurement policies, anti-fraud standards,
Sl oY and code of conduct throughout the process.
Holedl Bgtog Jis! dxda sulang dalaialb Aol bt Gluwbuw plAY e pudiell 38l
dulen)| 858 Jlgb,
Verification The applicant authorizes Sl to verify any information submitted, including contacting
Gloglanll e 3asxll references and conducting site visits.

Oled! o Joolsil i3 § Loy chadio Slaghan (ST o 3l &gl alian)] dalaio putall (ogh
ol i dleall b elyrly dazpoll,

14. Evaluation Framework Summary

p.u.ﬁ.dl JUO! ua:'g.Lo14.

All applications will be assessed through a structured four-stage evaluation process designed to
systematically filter and rank applicants based on administrative compliance, technical capability,
financial viability, and reference verification. The framework ensures objectivity, consistency, and audit-
readiness throughout the evaluation.

ool Tady (readiiall (339 dnias J) BAg5 Uyl B3caio dolaie o ddlas I (o Sl ooz oS s
2ol e Bamlly ALl Bedladlg duall colyadlly G)laYl Jled!
et dae s a3 31 AalEg BLudVg e gumsall Ol J) Y1 i g

14.1 Evaluation Stages Overview
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il Yty s dals §,12514.1

Focus Area for example Method

(o) Jsaw () aill) Jlaa Al A3y

Stage 1: Administrative Registration, Tax, Experience, Permits Pass / Fail gate

§)|a}1l M.ﬁ.ﬂ| IJ;}” &b',.d! JLL@J‘ <ld C)Lﬂ.?'d‘ 52\5.3,3'4_" Z@Lh.:.” 5@\93@‘ M' S gw) / Cl:u
gobaill gl Ao 8aall

Stage 2: Technical Experience (INGO/Local), Staff, Equipment, Weighted scoring
il o] 1AS Aol Retention (0—4 scale)
Aalail ¢ 52 a8l LIy Colanall (duill 8psdl Ol pllas

dlasadl] 8)ud)l (839l

Stage 3: Financial Bank records, Stability, Payment terms, Weighted scoring
BN [POW - TR Liquidity (0—4 scale)

‘}3}53.]‘ e 8yaall WJsYl P> ‘dwbbi‘my\ Ol ﬁUaJ
Stage 4: Reference & Reference checks, Anti-terrorism / Sanctions Pass / Fail gate
Screening screening Gy [ s
oo @it 1l )l Aol oo 3ol cdsloual) OhLI cdaslud) azlyall dazlye
Gl Bamlly azlyall Ll el

14.2 Environmental Assessment (Informational)

(Al glan (21y2Y) (sudl usdnd|14.2

An environmental assessment is conducted at Stage 1 as an informational measure only. The

following criteria are evaluated but do NOT affect the pass/fail outcome at this stage. This assessment
informs Sl's environmental due diligence and supplier engagement strategy.

Olsharl @ed JI @] 13 Bgag Alyall 0dd (3 Cgunydl ol Zlnidl ot e 355 Y T Y] AWl sulaoll @us ot
gl ae Jolad! (3 gkl duzgiy A sl eliatll doliiay Aol &l derl o)l oLl
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Criterion Assessment Basis
Sl pl) Gl

Environmental policy or management practices Yes / No declaration
A oY lusylos of Aty Alous 399 Y/ pais 513
Waste management and disposal procedures Yes / No declaration
Sbladl e palslly )oY wlshz] d929 Y/ iz )3

Regular maintenance of vehicles/machinery to reduce  Yes / No declaration

emissions

Y/ s )3
Bl (o doll W9 LS el 4y95 Lluo sly)
Seeking renewable energy solutions Yes / No declaration
Bouziedl Alall Joko pd95 ol el (sl Y/ s 413
Prioritizing local sourcing of materials Yes / No declaration
Slodsdl slgall dudomall j3basl LgJe9 slac) Y/ o 3]
Willingness to comply with SI environmental Yes / No declaration
Requirements Y/ o )y3)

crolianll daliiay ol deind! Sldlanell Jlzed slaaiw!
ddgl

*Note: Environmental criteria are scored but do not contribute to disqualification at Stage 1. They serve as a
baseline for future supplier engagement on Sl's decarbonization commitments.
14k da
LS il pleal 038 ity A oY) Ala gall 5 Gpesital) dlesi] () 555 Y g i SR i) il e Y L] gpleal) il Jiansi T
(Decarbonization). i s sSI lilesi¥) (iadly dileial) Ll gl Goliaail] dabiio ilol jill jLb) 4 () sall po Aidivsal] e il acal L

14.3 Social responsibility Assessment (Informational)
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A social responsibility assessment is conducted as part of the supplier information-gathering process

and does not affect the qualification or disqualification outcome.
The purpose of this assessment is to understand the supplier's practices related to labor rights, gender

equality, occupational health and safety, business ethics, and community responsibility, in line with

Solidarités International’s values, principles, and donor requirements.
(Akoghae (o1,2Y) dncloiaVI & ghunel! usd314.3
..)L*,Cuu)"_gi M‘UJ\ 3.793) ulf—_)ség yj ‘O:"b)}“'“ Oc C)LAM‘ o= a:JA.C O ;):Sag&l.ob}“ 3:4.[95.‘«@.“ ‘oﬁ@" ;b}! ‘03.3

ciigall Aoduadly doesally ¢yl o Blglunedly cdlosdl Boie dalaiall 3)gall Coluylas gd ) euatid! 10 CBugg
Asslall Olgad! ldlaiag A 901 (el dalais 1okeg B ae (shlais Loy cdumatizeall A ggunally ¢ Jandl LM

15. List of Annexes

G>leJl dail815,

The following annexes form an integral part of this Instructions to Applicants document. Applicants

must complete and submit the applicable annexes as specified in Section 4.

Dgllaall 3>Mell @5y YS! cpadiiall e g, cnediiall Cladss dadg oo B Y Tes W 3Nl JSad
(4).0ui)l 3 g0 90 LS L) Ogadiny (I oludll of dsal) (ad

Description & Purpose
oaadl g ciua gll

A Pre-Qualification Comprehensive applicant information form covering administrative,
Questionnaire technical, financial, compliance, quality, and HSE data
Gena)! e ll Olsinl Loddly domsally Bog2elly JUixeVly ddlelly duxilly dyylaYl pudiall Cloglae gazd) Jolds z3ged
o2l dugall

B Code of Conduct Code of Conduct outlines ethical rules and behavioral expectations for
Jasdl &Sk Contractors.

¥9lEal) (ye dnd grall OLSyludly LMY delgall sdo Joml LS ghar
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C1

Cc2

Cc3

D1

D2

D3

E1l

Machinery &
Equipment — Water
Supply

Machinery &
Equipment — Latrine
Works

Machinery &
Equipment — Solar &
Pumping

Technical Staff —

Water Supply

Technical Staff —

Latrine Works

Technical Staff —
Solar & Pumping

Relevant Contracts —

Water Supply

Description & Purpose
oaad g dha gl

Inventory of available machinery and equipment for water supply

rehabilitation works

oleadl ilale] Juali 8le] JlaeY dobiadl Wy woloaall 4516

Inventory of available machinery and equipment for latrine construction

works

el Juali Balely slad] JlasY dxliadl LIy cilunall La3l3

Inventory of available machinery and equipment for solar and pumping

installations

foall dalaily doasd! 25Ua)l JlacY dobiadl OLIIlg Olasll Lo3ls

List of technical personnel with qualifications, experience, and CVs for water
supply works

eadly Slnsdly S gl drasain oluall ilolue] Lol Bale] JlasY Jagall (2l HoK)I Aess
ERIR]

List of technical personnel with qualifications, experience, and CVs for latrine

works

lly oMb gell dinsaie (anslell Jaali Balely slas] JlasY Jagall sl 5801 L3l
@meb

List of technical personnel with qualifications, experience, and CVs for solar
and pumping works

lly oMb gell dinsaio gl dolaily dwaidl BN JlosY Jagall a1 )21 4035
45100 padly

List of relevant past contracts and Reference contact details for past water
supply rehabilitation contracts (last 5 years) for water supply rehabilitation
works with supporting documents

Juab 8ole] 3gia ol &z yoll ilgadl Gloghas 9 dlall @il3 diludl 3gaa)l 4a518
docll G5BIL A8 y09 Olgiw uas ,3T UM Blaiedl oledl Olslike]
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E2

E3

Relevant Contracts —

Latrine Works

Relevant Contracts —

Solar & Pumping

Description & Purpose
w2l g ia gl

List of relevant past contracts and Reference contact details for past water
supply rehabilitation contracts (last 5 years) for latrine construction and
rehabilitation works with supporting documents

Balely elad) Jlasl 2giny Lol dunzpall Wlgzd] Gloglas 3 Auall 013 ALl 2580l 4a3
daclll GBIL dad e (auslyell Juob

List of relevant past contracts and Reference contact details for past water
supply rehabilitation contracts (last 5 years) for solar and pumping system
works with supporting documents

B Jlasl 3982 ol danzyoll Slgadl Gloghas 9 dAuall @13 ALl 39iall da5B
daslWl 36g)L dadye frll dabaily duwedd)
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